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Budget Agenda


• Timeline review


• Expenditure summary


• Major drivers of budget


• Revenue summary


• Next steps







3 Step Process


Preliminary


Proposed Final


Final







3 Step Process


Preliminary
Need for Exceptions







1/22 Preliminary Budget Presentation
Finance Committee Meeting


2/1 Preliminary Budget Discussion
Special Finance Committee Meeting


2/6
Preliminary Budget Adoption


Referendum Exceptions Consideration
Board Worksession


 Budget Timeline







February - 
May


Budget Presentations and Updates
Finance Committee Meetings


Special Finance Committee Meetings


5/17 Adoption of Proposed Final Budget
Board Worksession


6/21 Adoption of Final Budget
Board Action Meeting


 Budget Timeline







February 
26


Finance Committee Meeting Presentations:
Facilities


School/Community Engagement
Human Resources


Technology
Debt Service


March 1


Special Finance Committee Meeting Presentations:
Transportation


Elementary Education
Secondary Education


Special Education
Curriculum


 Budget Timeline







March 26 Finance Committee Meeting Presentations:
Retirement Rate Stabilization Plan


2nd Look Medical Rates


April 5 Special Finance Committee Meeting Presentations:
Data Benchmarking
5-Year Projections


 Budget Timeline







        0%







       $9.7 M
  Deficit Budget
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 Budget Comparison


Fiscal Year 
Budget Revenues Expenses Surplus 


(Deficit)


2018-2019 $250,888,429 $260,621,247 -$9,732,818


2017-2018 $247,856,963 $252,401,886 -$4,544,923


$ Change $3,031,466 $8,219,361 -$5,187,895


% Change 1.22% 3.26% 114%
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Expenditure Variances 
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Revenue Variances 
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Act 1Exceptions
(Estimated)


Retirement = $41,000


Special Education = $1.7 M







Tax Scenarios


Tax 
Increase


Additional 
Revenue


Remaining 
Deficit


Average 
Homestead 


Increase


0.00% $0.00 $9,732,818 $0


1.00% $1,727,169 $8,005,649 $36


1.50% $2,590,754 $7,142,064 $55


2.00% $3,468,381 $6,264,437 $73


2.40% $4,149,419 $5,583,397 $87


3.40% $5,890,631 $3,842,187 $124







Spending Allocation by Function
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Other Purchased Services
Supplies
Property
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Transfers & Debt Principal


Spending Allocation by Object







Expenditure Increase Drivers
Salaries $3,200,000


PSERS $2,000,000


Digital Initiative (grades 2,3,6) $1,500,000


New Buses/Band Truck $1,030,000


Budgetary Reserve $750,000


Charter School Tuition $186,179


Diesel Fuel $60,000


Total increase in major items $8,726,179


Total expenditure increase $8,219,361


Act 1 index revenue @ 2.4% $4,149,419
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Operating Budget Changes 
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Retirement as a % of Budget







Revenue Allocation
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Local Revenue Allocation
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Assessed Value Impact


Fiscal Year Assessed Value Millage Revenue @ 97% 
Collection


2018-19 $7,238,158,680 24.6704 $173,211,222


2017-18 $7,214,246,587 24.6704 $172,638,999


Change $23,912,093
0.33% 0.000 $572,223


0.33%







Tax Base History
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Assessed value - Annualized increase of 0.55%







Tax Base Breakdown
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Earned Income Tax
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The chart shows the total earned income tax for each year.  The district 
experienced negative growth during the recession.  Measure of fiscal health and 


an indicator of economic conditions







Realty Transfer Tax
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The chart shows the total realty transfer tax for each year.  The district 
experienced negative growth during the recession.  Measure of fiscal health and 


an indicator of economic conditions







Investment Earnings
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The chart shows the total revenue generated from district investments.  Measure 
of investment strategy, interest rate environment, and cash flow projection 


efficiency.







State Revenue Allocation
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Basic Ed Subsidy
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The chart shows the total state subsidy for basic 
education.  Measure of state support.







Basic Ed Subsidy %
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The chart shows the percentage of basic education funding as it 
relates to the total revenues.  Measure of relative state share of funding.







Fund Balance Breakdown 6/30/17


Description Amount


Nonspendable (inventory & prepaid items) $567,199


Assigned for self-funded insurance $2,700,000


Committed to PSERS $16,906,187


Unassigned (8.00%) $20,844,091


Total Fund Balances $41,017,477







Unassigned Fund Balance History
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The Unknowns…


• State funding ~ 2.0% budgeted


• Federal funding ~ 2.0% budgeted


• Retirements


• Staffing changes


• Worker’s comp rates ~ 0% budgeted







Tax Scenarios


Tax 
Increase


Additional 
Revenue


Remaining 
Deficit


Average 
Homestead 


Increase


0.00% $0.00 $9,732,818 $0


1.00% $1,727,169 $8,005,649 $36


1.50% $2,590,754 $7,142,064 $55


2.00% $3,468,381 $6,264,437 $73


2.40% $4,149,419 $5,583,397 $87


3.40% $5,890,631 $3,842,187 $124







Next Steps


• Line item review of all revenues and expenses


• Department level budget hearings


• PSERS rate stabilization fund utilization analysis


• Staffing recommendations


• 5-year projections


• Refine and update data based on new information







Discussion






